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Key Goals/Objectives 

•	 Eliminate the two step classification 
process. 

•	 Capture the Treasury Account Symbol (TAS) at the 
earliest possible time for agency payment, collection and 
intragovernmental transactions and post directly to the 
fund balance with treasury 

•	 Provide timely and accurate accounting 
information. 

• Eliminate redundant reporting 



What to Expect in 2004 
• Account Statement………...............................….Feb 04 

• Apportionments………………………………........March 04 

• Selection of Pilot participants……………….……Complete 

• Agency Outreach Program……………………...March 04 

• New Security and Admin process……….……...July 04 

• Shared Accounting Module (SAM)……………..Oct 04 
– Agency set up 

•	 Second Release of NET and Borrowing 
applications (Approp. Warrants)….…….…….…Nov 04 

– New URL, ID and password 

• Web enabled Partial 224……………………..…TBD 



Security/Admin 

• CFO will receive a letter in early 2004 

•	 GWA System Security Module is a self-
servicing, automated workflow process 

•	 Automated enrollment and approval 
process 



GWA Wants You! 

• Do you have what it takes to be a pilot? 
– ALC must be a 224 reporter 
– ALC is used only for IPAC transactions 
– SOD’s must be clear 
– Only report 1-3 TAS 
– Willing to participate 



Implementation Strategy 

•	 Developed to provide a method to bring on the 
maximum number of agencies as soon as 
possible. 

•	 Take advantage of initiative to create a web 
based 224 application. 
–	 Provides for reclassification capability by using only 

section I of the 224. 
– Ability to turn off sections of the 224. 

•	 Incremental approach allows for efficient 
planning and scheduling of resource utilization 
and testing in manageable parts. 



STEP 1


•	 Build CAFÉ to receive and manage current input 
transmissions 

• Send standard format to STAR 
•	 Establish stability in interfacing with source 

systems and STAR in a new environment 
•	 Take control of the data and architect the 

transition to the data structures for GWA and 
supporting the STAR legacy system 
– Building a new Database 



STEP 1 

GWA 
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Warrants 
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Statement 



STEP 2 

IPAC 

Statement 

(STAR TAS/BETC 

GWA TAS/BETC 
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•Implement CAFÉ 1.2 and SAM

•Develop Partial 224

•TAS/BETC FILE

•Convert TAS 

•Proof of concept phase




New Transactions 

STEP 3 
Net, 

IPAC 
(STAR TAS/BETC 

Data w/ TAS/BETC 

Partial 224/ 
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Once agencies and FMS are comfortable with the proof of concept in step 2, capability exists to populate the account statement 

with a new GWA initiated view of the data received daily.

Begin drill down capability


Benefit: 
Agencies will be able to view the transactions reported daily.

Introduces daily processing to the agencies

Providing an approach to bring up agencies faster




STEP 4 
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Convert account balances to GWA

Transition the Shared Classification Table functions to TRS




TRS 

Step 5 
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Benefit: 
Proof of Cash

Target agencies are TDO and NTDO.

Fully functioning account statement




Step 6 

TRS 
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•Reports generated by GWA 



Agency Implementation

STEP: Time line
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ALC Implementation 



Account Statement 




Today's Account Information

Undisbursed Ledger – FMS6653 



Future Account Statement: 













ALC View of the Data: 















Security and Admin


New workflow process




If you are a first time user of the GWA System, you must click Enroll to complete the form 



Enrollment 

Accessibility | Contacts | Privacy Policy 
U. S. Department of the Treasury – Financial Management Service 

HELP LOG OFF 

GO--- GO TO --
Welcome, 



Enrollment 

Enrollment 

First Name Last Name No Spaces 

Submit 

*User ID 

Please enter your lick 

Accessibility | Contacts | Privacy Policy 
U. S. Department of the Treasury – Financial Management Service 

Legal First Name, Last Name, No Spaces, and c the submit button. 

HELP LOG OFF 

GO--- GO TO --GO TO MENU: 
Welcome, 



8.1 Screen 30 

HELP LOG OFF 

GO TO MENU: --- GO TO --
Welcome, Date Time 

GO 

User Information 

Accessibility | Contacts | Privacy Policy 
U. S. Department of the Treasury – Financial Management Service 

*User Group* Indicates required fields. 

Enroll 

*First Name 
Middle Initial 

*Last Name 

Suffix 

*E-mail 

*Re-Type Email 

Next Cancel 

*Telephone 

Enroll 

FMS Administrator 
GWA Module Administrator 
Organization Security Administrator 
Unit Security Administrator 
Chief Financial Officer 
Certifying Supervisor 
Agency User 



8.1.6 Screen 33 

HELP LOG OFF 

GO TO MENU: --- GO TO --
Welcome, Date Time 

GO 

User Information 

Accessibility | Contacts | Privacy Policy 
U. S. Department of the Treasury – Financial Management Service 

*Agency/Department 

*Indicates required fields. 

Enroll 

Bureau 

Company 

Previous Next Cancel 

Enroll 

GOALS II/IAS User ID 

Prior GWA User ID 



8.1.7.10 Screen 37 

HELP LOG OFF 

GO TO MENU: --- GO TO --
Welcome, Date Time 

GO 

User Information 

Accessibility | Contacts | Privacy Policy 
U. S. Department of the Treasury – Financial Management Service 

Building Designation 

*Indicates required fields. 

Enroll 

Room Number 

*Street Address 1 

*City or Province 

Previous Next Cancel 

Enroll 

Street Address 2 

*State or Country 

*Zip Code – plus 4 

*Facsimile Telephone 

Warning! If your Certifying Supervisor is not listed, please select “De fer” to suspend the enrollment process. 
You can not complete the GWA System enrollment until your Certifying Supervisor has enrolled as 
your System Administrator. 



LOG OFF 

8.2.1 Screen 38 

HELP 

GO TO MENU: --- GO TO --
Welcome, Date Time 

GO 

Modules and Roles 

Accessibility | Contacts | Privacy Policy 
U. S. Department of the Treasury – Financial Management Service 

*Indicates required fields. . 

Enroll 

Delete Next Cancel 

Enroll 

*MODULE *ROLE CONTACT 

Account Statement Agency Reviewer 202.874.9810 

Select Module Select Role 

PreviousAdd RoleAdd Module 

Please select your module and role 



8.1.8.1 Screen 37a


HELP LOG OFF 

GO--- GO TO --GO TO MENU: 
Date TimeWelcome, 

Password and PIN 

Accessibility | Contacts | Privacy Policy 
U. S. Department of the Treasury – Financial Management Service 

*Password 

*Indicates required fields. 

Enroll 

*Reenter Password 

*PIN 

*Reenter PIN 

Previous Next Cancel 

Enroll 



8.1.7 Screen 36a 

HELP LOG OFF 

GO TO MENU: --- GO TO --
Welcome, Date Time 

GO 

User Information 

Accessibility | Contacts | Privacy Policy 
U. S. Department of the Treasury – Financial Management Service 

*Indicates required fields. 

Enroll 

Previous Next Defer Cancel 

Enroll 

*Supervisor Name 

*Supervisor Email 

Supervisor Telephone * 



2.3 Screen 1 

HELP LOG OFF 

GO TO MENU: --- GO TO --
Welcome, Date Time 

GO 

Enrollment 

Terms of Use 

Accessibility | Contacts | Privacy Policy 
U. S. Department of the Treasury – Financial Management Service 

Do Not AcceptAccept 

* Please read and accept the Terms of Use in order to initiate your enrollment request. 

Enrollment 

GENERAL 

Exercise only those GWA Accounting System (GWA System) capabilities assigned to you by 
your GWA Organization or Unit Security Administrator. 

ACCEPTANCE 

I have read the Financial Management Service (FMS) information technology Terms of 
Use and fully understand the security requirements of the information systems, modules 
and data. ds for 
administrative and/or disciplinary action by agency officials and may result in actions up 
to and including termination or prosecution under Federal law. 

I further understand that violation of these rules may be groun



8.5.2, 8.5.6, 8.5.10 Screen 41b 

HELP LOG OFF 

GO TO MENU: --- GO TO --
Welcome, Date Time 

GO 

Modules and Roles 

Accessibility | Contacts | Privacy Policy 
U. S. Department of the Treasury – Financial Management Service 

*Indicates required fields. 

Authorizations 

Previous Next 

Authorizations 

*MODULE *ROLE CONTACTDELEGATION 

Account Statement Agency Reviewer 202.874.9810Jane Smith 04/03/2003- 06/01/2003 



2.5, 8.4.13 Screen 3 

E-Mail 

Welcome! 

Your enrollment for the GWA System at www.gwa.gov has been 
approved for the following modules and roles: 

list modules and roles, two columns if necessary 

Your User ID is: 
insert User ID 

Your Password is the one you created during enrollment. 

Your PIN is the one you created during enrollment. 

Please contact your Certifying Supervisor, OSA on 111.222.3333 or 
USA on 444.555.6666 for further assistance. 





Overview of SAM and TGAnet


Fred Lehnhoff,

Program Director, 


GWA Implementation for 

Collections 




SAM – The Business Problem

•	 GWA Modernization changes certain central accounting parameters

(i.e., timing and information flow) 

•	 Payments and collections must be classified to Treasury Account
Symbols (TAS) and Business Event Type Code (BETC) as early as
possible, replacing the monthly SF 224 reporting cycle 

•	 Collections must be classified when the money is received - a 
particular challenge in the new GWA model 

•	 Master reference information on ALCs, TAS, and BETC’s must be 
readily available to feeder systems and for input validation 



SAM - the Technical Solution 

To facilitate GWA Modernization, FMS is building a 
Shared Accounting Module (SAM) which will: 

•	 Leverage existing agency processes to derive TAS-BETC classifications for 
collections and other transactions as needed 

•	 NOT place the burden of central accounting financial institutions processing 
collections 

• Provide basic reference tables of TAS, BETC, and ALC data. 

• Validate TAS-BETC data wherever it is submitted through feeder systems 



SAM – The Derivation Process


•	 Wherever possible, agencies will classify payments and collections up front to TAS­
BETC at a summary level 

•	 Where up-front classification is not possible, agencies will identify key transaction 
fields which enable them to classify the transaction to TAS-BETC combinations. 
These fields are referred to as Classification Keys (C-Keys for short) 

• In SAM, agencies will establish accounting rules based on C-Keys 

•	 Collections: Financial and fiscal agents will subtotal daily deposits based on C-
Keys and report the subtotals on the deposit reporting (215, 5515) in CA$HLINK II 

•	 SAM will apply the agency’s pre-established accounting rules to derive the TAS­
BETC classifications for the deposit reporting 



TGAnet

Key Objectives


•	 Allow agencies to classify over-the-counter collections as they are
received (rather than at month end) 

• Provide agencies with an easy-to-use Web utility for this purpose 

•	 Create and accumulate GWA related data in one authoritative 
database (minimize data entry, document creation, data movement) 

•	 Eliminate stock and use of paper 215 and 5515 documents (as well
as 224 and Statement of Differences process) 



TGAnet


Current Process


Existing over-the-counter deposit process entails:


• Agency creation of paper 215

• Bank entry of 215 data into CA$HLINK II

• Monthly agency classifications on SF 224

• Statements of Differences 



TGAnet

New System


•	 On a Web site, agencies enter deposit data and
subtotals by agency accounting codes and
descriptions. 

•	 Agency accounting codes and descriptions are pre-
loaded on Web site for easy classification (Web 215) 

•	 Agency accounting codes may be specific to the
agency’s accounting structure, or they may be TAS­
BETC combinations 



TGAnet

New System


•	 Agencies may print a copy of their Web 215 for their records or to 
attach to deposit 

•	 TGA bank goes online to confirm or adjust deposit totals entered on 
Web site by agency 

•	 Bulk reporting interface to Ca$hlink II and forwarding to GWA
database 

•	 If not TAS-BETC, Agency Accounting Codes are translated to TAS­
BETC by SAM and update the Account Statement 



TGAnet

Status


• FF has finalized the choice of developer 

•	 Development will include a Development Advisory 
Committee of the agencies with the greatest TGA activity – 
first meeting is mid-April in DC 

• TGAnet will reside on the TWAI along with SAM and TRS 



IPAC Changes

Dara Seaman,


IPAC Project Manager




Upcoming Changes to IPAC 
Why a change? In support of… 

FMS’ Governmentwide Accounting and 
Modernization Effort (GWA Project) 

Governmentwide Intra-governmental 
Transaction Elimination Efforts 

OMB’s Intra-governmental Transaction 
Project (IGTP/IGTE) (“The Portal”) 



GWA Project – Agency Impact 

Treasury Account Symbol (TAS) 
Changed from 21 positions to 27 positions


All IPAC transactions will be required to have both 
sender and receiver TAS’ 

Business Event Type Code (BETC) 
IPAC will add new fields to collect both the sender 
and receiver BETC on every detail record 
All IPAC transactions will be required to have both 
sender and receiver BETC’s 



GWA Project – IPAC System Impact

Eliminate interface with current Central 
Accounting System (STAR) 

IPAC currently sends a file to STAR on a monthly basis 

that contains all IPAC transaction activity for the 
month 

IPAC will send a daily file to GWA instead of a monthly 
file to STAR 
Agencies will continue to perform their normal month-
end reporting (FMS 224, FMS 1219/1220) until they are 
reporting “the GWA way”. 



Eliminations Effort

Standard General Ledger (SGL) Information 

All IPAC transactions will be required to have both 
sender and receiver SGL data 

Receiver SGL will be required by Policy (TFM 
Guidance) and will not be a programmatic 
requirement. The transaction recipient will be 
required to supplement the initial IPAC transaction 
with the Receiver SGL within an established 
timeframe. 



OMB’s IGTP Project

Dun & Bradstreet Universal Numbering System 

(DUNS Numbers) 

IPAC’s on-line screens, reports and bulk file 
layout were modified to include fields for 
sender and receiver DUNS numbers. 

DUNS numbers are optional in IPAC. 

IPAC does not validate DUNS Numbers.




Phases 1 and 2 

Re-
certification 

optional 

Sender and Receiver BETC 
fields will be added to the 
on-line screens in Phase 2 

but will not be required until 
Phase 3. Optional Receiver SGL 

Optional Sender BETC 

Optional Receiver BETC 

Optional Receiver TAS 

Phase 2 – Date To Be Determined 

Re-
certification 

required 

Optional Receiver SGL 

IGTP initiated transactions 
contain both sender and 

receiver TAS and SGL data

Optional Receiver TAS 

Optional Receiver DUNS 

IGTP initiated transactions 
contain both DUNS #, but 
not required from others

Optional Sender DUNS 

Required Sender SGL 

Required Sender TAS 

Phase 1 – Implemented October 11, 2003 



Phase 3 

Phase 3 – Date To Be Determined 

Sender BETC Required 
Required in support of the 

GWA Project 
Possible need 
to re-certify 

Receiver BETC Required 

Receiver TAS Required 

Receiver SGL* Required 
Required in support of the 

Governmentwide Eliminations 
Effort 

* Receiver SGL will be required by Policy (TFM Guidance) and will not be a programmatic 
requirement. The transaction recipient will be required to supplement the initial IPAC 
transaction with the Receiver SGL within an established timeframe. 



RITS Transactions 
RITS – Retirement & Insurance Transfer System 

The IPAC RITS application is being modified to have 
payroll offices provide TAS, BETC and SGL data on a 
RITS profile screen. 

A major change for payroll offices is required in order 
for them to submit their RITS data by TAS. 

The drawdown process is being revised to carry the 
Sender and Receiver TAS, BETC and SGL data from the 
RITS application to the IPAC transactions. 



TRACS Transactions

TRACS – Treasury Receivable Accounting & 

Collection System 
The TRACS application was modified to provide sender 
TAS data on every transaction. 

Sender SGL data is being provided for Check Forgery 
Insurance Fund (CFIF) transactions only. 

TRACS is being modified to provide receiver TAS and 
sender and receiver BETC data on each transaction. 

The use of Consolidated transactions was discontinued 
effective October 2003. 



IPAC Statistics

December 2001 – February 2004


$ 89,084,149,044,4302,049,185 

$ -1,788Zero Dollar 

$ 54,998Adjustment 

$ 44,640,338,743,4141,609,711Collection 

$ 44,431,046,402,963382,688Payment 

Total Funds MovedTransaction Count 

12,763,898,053



Agency Outreach 

Sheryl Morrow, Director


Program Assistance Division




GWA Project Agency Outreach Team


• FMS-wide Team 
– Governmentwide Accounting 
– Federal Finance 
– Financial Operations 
– Regional Operations 

• Federal Reserve Bank of St. Louis 
– Development of educational materials 
– Analysis for collection systems 



Implementation of Pilot Agencies 

• Agency implementation will consist of: 
– Short-term implementation of pilot 

agencies 
– Long-term implementation of pilot 

agencies 



Short-Term Pilot Agencies

• Pilot agencies for short-term 

implementation: 
– ALC must be a 224 reporter 
– ALC is used only for IPAC transactions 
– SOD’s must be clear 
– Only report 1-3 TAS 
– Willing to participate 



Long-Term Pilot Agencies 

•	 Pilot agencies for long-term 
implementation: 
– More complex accounting/cash flows 
– Used to develop Shared Accounting Module 

and other feeder systems 



How will GWA be Implemented?

• IPAC will be the first FMS system 
•	 GWA Project will work closely with SAM 

and the feeder systems to determine what 
transactions and agencies are ready next 
– Collection Feeder Systems 
– Payment Feeder Systems 
– Combinations 



Agency Education 
Agency Education will consist of: 
•	 Development of materials for use with 

agencies and high-level Governmentwide 
groups 
– Agency Requirements List 
– Fact Sheets 
– Presentations 
– Frequently Asked Questions 
– Status Reports and Updates 



Agency Education (continued)


• Outreach to Governmentwide groups 
– CFO Council Financial Systems Subcommittee 
– AGA Professional Development Conference 
– FMS Financial Management Conference 
– JFMIP 

• Provide “GWA Requirements List” 

– Small Agency Council 
– Agency/Financial Management Conferences 



Agency Education (continued) 

•	 Establish GWA-Agency Partnership 
Council 
– Ask agencies to participate 
– Agency representatives will include staff 

responsible for: 
• Security 
• Accounting 
• Analysis of Cash Flows 



Financial Agent (FA) Education

Financial Agent Education will consist of: 
•	 Defining FA’s role in assisting agencies to report 

their TAS/BETCs 
• Develop list of FA Requirements for GWA 
•	 Analyzing individual FA’s role in an agency’s 

implementation of GWA requirements 
•	 Working with FAs to implement changes that are 

required to meet an agency’s GWA requirements 



Contact Information 
GWA Modernization Project 
• Cindi Jansohn – (202) 874-8464 – cindy.jansohn@fms.treas.gov 
• David Metler – (202) 874-9991 – david.metler@fms.treas.gov 
• Michael Norman – (202) 874-8788 – michael.norman@fms.treas.gov 

IPAC Project 
• Dara Seaman -(202) 874-1618 – dara.seaman@fms.treas.gov 
• Lori Makle, (202) 874-8782 – lori.makle@fms.treas.gov 

SAM & TGAnet 
• Fred Lehnhoff – (202) 874-3327 – fred.lehnhoff@fms.treas.gov 

GWA Project Agency Outreach 
• Sheryl Morrow - 202-874-6847 – sheryl.morrow@fms.treas.gov 
• Karen Price - 202-874-6702 – karen.price@fms.treas.gov 
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